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Leadership – The 
Challenge 

 eople everywhere continue to look for 
the secret to becoming a better leader. 
Thousands of books and articles have 

been written on the art of leadership all 
claiming to have the "answers." The fact is 
there is no one answer, no "secret." 
However, some guiding principles and 
skills are fundamental to successful leaders 
everywhere.  
These skills, principles, and traits can be 
developed. Rate yourself in each area 
below, identify areas of weaknesses, and then create 
some goals and action steps to help you develop the 
successful leadership traits.  
• Leaders are grounded. They know who they are 
and where they are going. They set the direction and 
pace for the organization/department and lead by 
example. An effective leader helps to create an 
organization where everyone feels free to be open, 
innovative, and alive to possibilities.  
• Leaders provide the vision, values, and 
strategies to transform their organizations to higher 
levels of sustained success.  

Continued on page two – The Challenge 
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  Accountability… 
The Silver Bullet? 

he pace of change in organizations 
today is unprecedented. Responding 
to customer and stakeholder demands 

and economic and marketplace conditions 
quickly, is key to success…and in some 
cases, survival. Leaders develop elaborate 
strategies only to be disappointed by the 
gap between expectation and delivery. (A 
recent study by BTS, a strategy 
implementation consulting firm, found 
that most companies don’t have the skills 

and abilities to execute on the strategies.) 

At the same time, employees inside organization are 
feeling the heat to deliver on higher expectations in 
the same or shorter timeframes. People struggle to 
move on commitments made. Stress, burnout, and 
disengagement are common topics of conversation. 

Something has to be done differently…but what? 
This is one of the most common challenges I hear 
when working with organizations and individual 
coaching clients.  I find in organizations in which 
there is crystal-clear clarity about what’s expected to 
happen, how, and by when, employee engagement 
catapults, individual performance improves and so 
do business results.  The paradigm of training 
supervisors and managers to be better delegators, 
although important, needs to shift to encouraging 
individual accountability at all levels. Accountability 
seems to be the missing link in many cases. 

Individuals who see themselves as accountable seek 
out clarity by making and negotiating clear 
agreements with others.  

Accountable individuals feel more in control of 
outcomes and as a result are less stressed and more 
productive. 

Continued on page two – Accountability 
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Continued from page one – The Challenge 

Leaders take the company to where it has not 
been.  

Leaders are visionaries, coaches, mentors, 
teachers, students, and more. They are constantly 
seeking, learning, improving, and stretching their 
capabilities. They set the example, establish the 
environment, and implement the processes for 
everyone in the organization to adhere to the same 
standards.  

• Successful leaders have 
personal and organizational 
values, which govern their 
behavior. They lead by values. 
They lead by balancing the 
needs of the individuals with 
the needs of the company by 
aligning the vision, values, and 
resources of all concerned. 
Organizational values are an integral part of your 
Strategic Plan and the cornerstone for the actions 
and decisions of everyone in the organization. 
Those values are driven throughout the 
organization by your behavior and your example.  

As a leader, if you engage in behavior which 
conflicts with your values, you will sacrifice your 
credibility. The end does not justify the means.   
~ Adapted from Executive Leadership, RAC, SA, all rights 
reserved 

 
“A leader is one who knows the way, goes the way, 

and shows the way.”  ~ John Maxwell 

 
Continued from page one – Accountability 

Key work relationships improve. The gap between 
expectations and what’s delivered starts to shrink. 

Now, I’m not sure that accountability is the ‘silver 
bullet’ but I do know that having and creating it 
needs to be in everyone’s arsenal in order to improve 
the execution of individual and organizational goals.  
In the upcoming Accountability Experience 
Workshop, on May 9, 2013, I will reveal and help 
participants implement the Accountability Cycle. 
This process – responsibility, clear agreements, 
empowerment and accountability - along with 
supporting tools can vastly improve individual and 
organizational outcomes.  

Continued on next column – 

Notice that accountability is at the end of the cycle 
as it is an outcome, an after-the-fact behavior. It’s 
about answering for, not planning, the results.  

In this workshop, participants will be able to: 

• Describe an accountable environment 
• Explain the benefits of accountability 
• Define responsibility, empowerment, and 

accountability 
• Assess their own personal levels of 

responsibility, empowerment and 
accountability 

• Recognize barriers to accountability 
• Evaluate typical situations to improve levels 

of accountability 
• Complete Clear Agreement Forms 
• Identify appropriate tools to address personal 

accountability challenges 
• Practice the verbal skills associated with 

declining, negotiating and holding others 
accountable for agreements 

• Plan actions to enhance on-the-job 
accountability 

Typically, most training has begun with a focus on 
‘the big picture’ and has attempted to link 
development efforts to ‘organizational needs.’ This 
can work just fine but the workforce has 
dramatically changed since this approach to training 
was introduced. This top-down model of 
organizational and individual change can also be 
supplemented by an inside-out model. Change no 
longer occurs because employees salute 
organizational mandates. Instead, change occurs 
when individuals are motivated from within to 
approach things differently and possess the 
knowledge and skills to do so.  Whether you’re a 
formal leader/manager, informal leader or individual 
contributor you can create change within your 
sphere of influence – top-down, bottom-up, inside-
out. The Accountability Experience 
can help you acquire the knowledge, 
skills and tools to make it happen.  

I invite you to explore accountability 
with me on May 9, 2013 from 8:30 – 5:00 at the 
Fogelman Conference Center on the campus of the 
University of Memphis.  Registration deadline is 
April 29 and discounts are available through April 
15. Click here to find out more information and to 
register or contact Harmony at 
bburtch@harmonycc.net or 901-272-7390. 

 

http://events.constantcontact.com/register/event?llr=kv9895dab&oeidk=a07e76jrhno7fba9dd5
http://events.constantcontact.com/register/event?llr=kv9895dab&oeidk=a07e76jrhno7fba9dd5
http://events.constantcontact.com/register/event?llr=kv9895dab&oeidk=a07e76jrhno7fba9dd5
http://events.constantcontact.com/register/event?llr=kv9895dab&oeidk=a07e76jrhno7fba9dd5
mailto:bburtch@harmonycc.net
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Six Keys To Unleashing Awesome 
Leadership 

or many years we have been studying leadership, and it is the 
topic of development courses, books, workshops, keynote 

speeches, blogs, and so forth. Are leaders born or made? Who are our 
best examples of leadership? Is good leadership different today than 
twenty years ago? Who was a better leader: Lincoln or Patton? 

We read the Harvard Business Review, participate in social media on 
the topic, belong to Mastermind Groups, and 
participate in forums to the point where the 
term “leadership” has almost become weak 
from overuse. I recently received a 
complimentary copy of “The Leadership 
Secrets of Santa Claus.” Come on, people, how 
far is this going to go? How much longer will 
we exploit the topic of leadership while we 
change nothing in the places that really matter 
(Our governments, businesses, communities, 
and families)? 

The fact remains that the more we study 
leadership, the fewer examples of great leadership we see. Are we 
simply more aware because bad leadership has been exposed recently, 
or are our leadership skills getting worse? Possibly both. 

So, let’s take this down to the simple truths about great leaders we 
have studied throughout history: 

1. A Leader acknowledges something bigger than her and defers 
to it. 

2. A Leader is a master communicator of the message, and knows 
he cannot lead where he will not go. All personal agendas are set 
aside for the good of the order. The cause is the leader’s passion. 

3. A leader is willing to serve by example: to suffer, persevere, 
build character, and maintain hope. The culture of the 
organization is a reflection of the character of the leader. She 
takes responsibility for it. 

4. A leader is committed to ongoing self-development, learning, 
and improvement. The leader is a student. 

5. A leader surrounds himself with skilled advisors, and others 
who will hold him accountable. He is a person who can be trusted 
to do what’s right, taking into consideration his advisor’s 
expertise. 

6. A leader is willing to love and care for every person on her 
team, as a shepherdess tends her flock; and is never slow to let a 
non-performer (or enemy of the cause) go. She expects the best 
from everyone. 

Continued on page four – Unleashing Leadership 

Top 10 Characteristics of an 
 Effective Leader

According to an opinion survey of 
5,000 workers, employees look for 
the following characteristics in an 
effective leader:  

1. Has the ability to give clear 
direction 

2. Practices candid, honest, and 
open communication; 
encourages two-way 
communication and creates a 
climate of trust 

3. Is willing to coach and support 
people 

4. Relates rewards to 
performance 

5. Gives feedback on important 
actions 

6. Selects the right people for the 
organization 

7. Understands the financial 
implications of decisions 

8. Encourages new ideas 

9. Gives employees a voice in 
decisions 

10. Displays consistent high 
integrity 

Remember, employees want to 
work for leaders they can respect.  
~ Submitted by Barak Strickland. Copyright 
by Coach U, all rights reserved.  
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Continued from page three – Unleashing Leadership 

Two Major Cautions about leadership: 

1. Leaders are human so they are not perfect, and they need to remember that. (So do their followers, 
who should not put them on a pedestal, lest they will be disappointed.) We all fall short now and then. 

2. Leaders become more vulnerable to corruption as their power increases.  

The higher the position, the more accountability they need. This is the opposite of what 
they are often willing to do, unfortunately.  

A word about executive coaching: 

The higher your position, the more you need an executive coach. Ideally, executive 
coaches should not to be hired to “fix” a problem (although that frequently is the case). 
Coaches are to be hired when the leader is well, whole and competent. To keep a 
brilliant leader fully engaged in her work, and keep her balance while producing record 
results, hire an executive coach to be on board. A leader without an executive performance coach 
alongside is asking for reduced performance and eventually burn-out or a fall. Don’t wait until there is a 
problem before you hire a coach.  
~ Copyright protected Julia Marrocco All rights reserved. Adapted by Sorrell Associates with permission 

“Leadership is lifting a person’s vision to high sights, the raising of a person’s performance to a higher 
standard, the building of a personality beyond its normal limitations.” 

~ Peter Drucker 

 

Schedule of Public Courses 
The following courses are being offered to the public by Harmony Coaching & Consulting. Click on the 
associated link for more information on the program or to register.  

Course Title Date(s) Time For More 
Information/Registration 

SHRM Learning System® is the 
preparation course for the HR 
Certification Exam 
(Every other Saturday) 

Every Other Saturday 
2/23/13 – 5/4/13 8:30AM – 4:30PM 

 
 

www.cbu.edu/shrm 

The Accountability Experience™ 
is a one-day workshop that helps 
participants discover the powerful 
personal and organizational benefits 
of individual accountability.  

 May 9, 2013 8:30AM – 5:00PM Click here to Register 

The Coaching Clinic® is a two-
day workshop for executives, 
managers and leaders to experience 
and learn coaching skills and 
competencies. 

October 3 & 4, 2013 8:30AM – 5:00PM www.harmonycc.net/coaching-
clinic.php 

 

http://www.cbu.edu/shrm
http://events.constantcontact.com/register/event?llr=kv9895dab&oeidk=a07e76jrhno7fba9dd5
http://www.harmonycc.net/coaching-clinic.php
http://www.harmonycc.net/coaching-clinic.php
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