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SPARKING IDEAS AND ACTION IN YOU AND YOUR BUSINESS 

HARMONY COACHING & CONSULTING 

Shaping Organizational 

Culture 

here are many challenges that face 

executives and the leaders of a 

business. Guiding and directing the 

way employees handle the business, 

transactions, relations with one another, 

and overall functions of the company are 

key parts of being in leadership. 

Establishing a well-defined 

organizational culture is vital to being 

successful in business development.  

What is Organizational Culture? 

All businesses and organizations create a way in 

which the employees relate to one another and the 

outside world. There is a set of expectations that 

are passed around by the environment of the 

business. This can include the way employees 

handle transactions, conflicts, customer service 

issues, policies, and many other aspects of the 

business. These expectations encompass 

everything that is written in the form of a policy, 

to the unwritten rules that have been established 

over the course of time.  

Who is in Charge of Shaping the 

Organizational Culture of a Business?  

 Continued on page two – Culture 
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Tips For Giving Good 

Feedback 

uite possibly one of the most 

difficult tasks that you can have as a 

leader is to give those under your 

authority feedback on their job 

performance. There is always the fear 

that what you have to say will be taken 

in a negative way by your employees and 

cause tension or resentment. Regardless 

of your hesitations, giving good feedback 

is important to keep the team growing 

and working well together. Here are few 

tips that will help you formulate the best 

possible evaluation for your employees.  

Be Willing to Take Feedback: If you want to be 

able to give the necessary feedback that your 

employees and those under your authority need, 

then you will have to set the example. You should 

make it clear to others that you are open to hearing 

some of their ideas and observations about the 

business. It is important to model for others on 

your team a positive reaction to feedback. If an 

employee suggests a change that will be beneficial 

to the company, you should give them credit and 

make it known that you used the idea. This will 

make you more approachable when you need to 

evaluate your employees. 

Prepare Ahead of Time: It is very important to 

establish a meeting with your subordinates in 

order to give the feedback. They should not be 

caught off guard and be made aware ahead of time 

if it is not a regularly scheduled evaluation. They 

will have time to feel ready for the meeting and it 

also gives you time to prepare your thoughts. 

Writing out a list of items you expect to address in 

the meeting is important. 

Continued on page two – Feedback 
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How Are You Shaping Your 

Organization’s Culture? 
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Continued from page one – Culture 

It is best that these cultures are established by the 

leaders and executives of the business. If there is a 

lack of leadership, the culture will be defined and 

taught by the employees of the company. This is a 

dangerous way to allow your business to be run. It 

is best that as a CEO, you stay on top of the 

organizational culture of your company and 

intentionally shape it into what 

you want it to be.  

How do Executives Shape 

Organizational Culture?  

In order for the executives and 

leaders of a company to shape 

the organizational culture, there are few things 

they will need to put into place:  

 Establish a vision: A vision statement is a 

powerful sentence that defines exactly what 

the purpose of a company is. A vision of the 

future helps all employees have a good 

understanding of what the business does and 

where it is going. 

 Create a mission statement: Once the vision 

of the company has been created, a leader 

must create a mission for the business. These 

are specific goals the company will reach in an 

estimated amount of time. The mission for a 

company should be fairly specific and revised 

yearly. When the mission for the company has 

been established, it should be made known to 

all employees. This gives everyone specific 

goals to shoot for.  

 Strategic business planning: When there is a 

well-defined vision and mission statement, 

strategic business planning for the business 

can take place. Every decision can be made 

with confidence when the question is asked, 

“Will this decision help the business meet its 

goals, or hinder it from meeting its goals?” 

 Making of policies: policies, procedures, and 

values are very important to shaping 

organizational culture. This defines how 

employees are to respond to one another and to 

their customers. When well defined, the 

decision making process becomes easier.  

These are just a few of the things that you, as an 

executive, should be doing to shape the 

organizational culture of your business. 

Understanding the importance of this part of your 

company can be the difference between 

succeeding and failing at what you are trying to 

accomplish.  

How we can help you shape your organizational 

culture? Contact us today! 

~ Written for us by our associate Gary Sorrell, Sorrell Associates, 

LLC. Copyright protected. All rights reserved. 
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It will give you the opportunity to know exactly 

what to say and how to address each issue. You 

will also have the ability to make sure you are 

adding in positive feedback with any negative 

feedback that needs to be given.  

Give Specifics: Anytime you are giving feedback 

to employees or associates, it is best to point to 

specific situations. When you are vague about a 

person’s actions, they will easily become 

defensive and start picking apart your feedback. It 

can leave you feeling unconfident in your 

thoughts, and it will 

also not be 

productive for your 

employee. Write 

down incidences that 

come up prior to the 

meeting so that they 

are fresh in your mind. Clearly outline specific 

criticisms, praises, and any expectations you have 

out of your employee. This way they walk out of 

the meeting with you ready to be more productive 

for the company.  

Have Compassion: Above all, it is vital that you 

have compassion for the person you are 

evaluating. Remind yourself of times that you 

have been given feedback and how difficult it is to 

be told things that you don’t want to hear. Put 

yourself in their shoes, and give them patience in 

regards to the way they handle the feedback.  

Upon exit of the meeting, you should present your 

employee with an outline of what was discussed. 

Write down points of praise and specific areas that 

need to be improved upon. This way, your 

employee understands clearly what you expect out 

of them. 

~ Written for us by our associate Gary Sorrell, Sorrell Associates, 
LLC. Copyright protected. All rights reserved. 
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Wishing you Happy Holidays and a New Year filled with 

prosperity and success! 
 

Schedule of Public Courses 

The following courses are being offered to the public by Harmony Coaching & Consulting. Click on the 
associated link for more information on the program or to register.  

Course Title Date(s) Time 
For More 

Information/Registration 

SHRM Learning System® is the 
preparation course for the HR 
Certification Exam 
(Every other Saturday) 

Every Other Saturday 
2/28/15 – 5/02/15 

8:30AM – 4:30PM www.cbu.edu/shrm 

The Accountability 
Experience™ is a one-day 
workshop that helps participants 
discover the powerful personal and 
organizational benefits of 
individual accountability.  

 TBD 8:30AM – 5:00PM Click here to Register 

The Coaching Clinic® is a two-
day workshop for executives, 
managers and leaders to 
experience and learn coaching 
skills and competencies. 

 TBD 8:30AM – 5:00PM 
www.harmonycc.net/coaching-

clinic.php 
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